A Message from the Director
SO THANKFUL FOR SO MUCH
As we wrap up 2021, I am reminded of the words of Jesus in Matthew 6:33: “But seek first
His kingdom and His righteousness, and all these things will be given to you as well.” Every year
we enter into the giving season, and every year God provides for our needs through the extreme
generosity of supporters like you. I am so incredibly thankful for how our donors honor God and
the Jimmie Hale Mission through prayer and financial support for our kingdom work.
Let’s be honest, it is easy to go through life focusing on what is wrong with the people, places,
and things around us. In fact, I would argue that most people spend the vast majority of their time
in that negative space. When we fall into that trap, we rob ourselves of the abundance of joy and
blessings all around us.
Here at the Mission we are reminded daily of God’s provision, His blessings, and His
promises to provide for those who put their trust in Him. While this is always easier to say than to
do, God proves Himself faithful by continuing each year to bless our clients and staff. We are so
privileged to see lives changing daily in so many ways: physically, mentally, socially, vocationally,
and, especially, spiritually.
It is challenging to communicate the feeling that comes when someone, completely broken by
life’s circumstances and poor decisions, comes into contact with the life-saving, hope-giving
message of the gospel.
We are so optimistic about 2022 because we trust that our faithful God will continue to use
His faithful children to provide for the needs of the most vulnerable in our community. Thank
you for hearing and responding to God’s call to seek first His kingdom and His righteousness.

For Him,

Michael Coleman
Executive Director

BEYOND

THE BARS
Despite an early life that included multiple run-ins
with the law and even time behind bars for selling drugs,
Joe found sobriety and lived a clean life for well over a
decade. A severe injury while working without health
insurance forced him to reevaluate his career, however,
and with new opportunities came
new temptations and indulgences.
“I started working for the
union and made lots of money
every week,” he said. “I started
traveling [for work] and quit
going to church where I was
actually a deacon. There were
motel rooms and drugs and
women, and I ended up catching
a charge in Mississippi.”
Joe pled guilty and received
probation instead of a four-year
prison sentence. He forfeited that
reprieve a little over a year later,
however, when he was caught
with methamphetamines during a
traffic stop. The judge then
reinstated the original punishment
and the next four years proved
darker than Joe could have ever
imagined.
“Whenever you go to prison
you have to hold up,” he
stressed. “You let anyone punk
you and you’re in for a long ride.
I ended up getting in a fight
when some guys tried to take my
food. It progressed from just
one-on-one to three-on-one [and
eventually] six-on-one. I put one
guy in a chokehold and rolled to
the floor. The other five were
stomping me. They beat all the
teeth out of my head.
“I woke up in the hospital,”
he continued. “They broke my
shoulder and my chin is artificial.
A few months later I was coming
out of the prison barber shop
and a gang member came out of
the library and stabbed me in the

throat with a shank because a kill-on-sight hit was put out
on me. I was 47 years old and had to join a gang to
survive.
“I was transported to three different prisons and
spent a lot of time in solitary,” he added. “That was a
major turning point in my life. There was so much
violence.”
When Joe finally left prison he
suffered
severely from Post Traumatic Stress Disorder and admits
to staying high constantly to help cope with the anxiety.
“How could I tell [my family]
that I sat up at night with a gun in
my hand?,” he asked rhetorically. “I
used meth until I crashed. That
was the only way I could really get
any rest.”
Just three months after being
released from prison Joe was again
charged and spent as much time in
county jail before the judge
suggested moving him to the
Jimmie Hale Mission.
“I knew this was where I was
supposed to be,” he emphasized.
“You can’t un-live what you’ve
lived through. And while I may
never recover, I have found
redemption.”
Joe completed the Active
Recovery program in December
and contemplated whether or not
to resurrect his career as a master
electrician where he knew he
could find well-paying and steady
work. The risks, however,
outweighed the rewards. Joe said
that the work environments, quite
often, introduce too many
temptations and that’s a gamble
he’s simply not willing to take.
“I’m 52 and changing my
career,” he said with a smile. “I’ve
been blessed here and I’ve always
felt drawn to ministry. I’m [going
into] counseling to give back what
was given to me.”
Joe began taking classes in
pastoral counseling at Jeff State in
January.

COVID
CATASTROPHE

The pandemic left her homeless.
Jessie’s Place gave her a new start.
During the height of the
COVID-19 pandemic, few felt the
severity of its impact like those
working in healthcare facilities. As
positive cases continued to rise at the retirement home
where Tiffany worked, she faced a critical dilemma
regarding her family’s wellbeing.
“With my daughter’s background I was afraid
someone would get sick and I would bring it home to
her,” she said. “I decided to take some time off because
of that, and it turned into more time off than expected.”
Tiffany struggled getting unemployment benefits
and eventually got behind on bills. She tried getting

payment extensions with her landlord and even filed
documentation at the courthouse, but that didn’t
prevent her belongings from ending up outside of
her apartment.
Tiffany and her children stayed in a hotel for
a month, but when things became desperate,
she decided to call Jessie’s Place.
“I’ve always done things on my own,” she
confessed. “It was kind of rough at first, but I
learned a lot of things for when I do get back
out there on my own.”
When asked how she
maintains her positive
outlook, Tiffany didn’t
miss a beat. “I had to
think about my girls and
make sure I did whatever I
could for them. You see
people laying on the street
and I’m just glad I’m not
out there. I think about
where I would be without
Jessie’s place.”

leading with

Authenticity
James Poe’s remarkable journey from client to director
For more than 34 years, James Poe battled substance
abuse. He moved around the country in pursuit of
women and chemical stimulants without a care in the
world, alienating friends and family in the process. In
fact, he didn’t even learn about his own mother’s death
until three years after it occurred.
Eventually, Poe became desperate, and with his third
marriage at the breaking point, he arrived at the Mission
in the spring of 2011.
“I had no insurance. No money. No nothing,” he
said, reliving the day in his mind. “I said, ‘ok, where am I
going to go?’ I’d heard about the Jimmie Hale Mission
my whole life. My mother donated to the Mission for 40
years. So, I started looking for it. My intention was only
to stay long enough to get my things in order and get a
job and find a place to live. I walked in and said, ‘I need
some help. I’ve got nowhere to go.’ And the rest is
history.”
Poe completed what was then a three-phase program
over the course of eight months and a year later was
asked to return as a resident assistant. Poe said he felt
led to be a part of the place where his lasting sobriety
began.
Seven months later he became the assistant kitchen
supervisor and by 2014 he was leading the kitchen staff.
Over the ensuing five years Poe’s upbeat personality,
infectious smile, and sincere charm were a welcome
greeting in the dining hall and made him a favorite with
the local news media during the holidays.

Poe working as a counselor in 2021

Poe in his new office as men’s center director

In 2019, Poe was recruited to be a counselor where
his relaxed and genuine approach to class instruction
paired with his I’ve-been-where-you-are relatability made him
an instant hit with clients. And the graduation success
rates reflected this impact.
Poe’s ability to bring authenticity, compassion and
discipline to every role he has undertaken made him an
obvious choice for interim men’s center director when
the position became available late last year.
“When they first asked me I said no,” Poe confessed.
“I know what all the job entails. But, I also loved being a
counselor. I loved teaching. I loved the interaction with
the guys.”
Mission executive director Michael Coleman was
able to convince him to step into the role, however, by
stressing how his influence would benefit even more
clients on a daily basis. It wasn’t long before Poe felt at
home in the office, and when the position officially
opened a few weeks later, he decided to interview for the
post longterm.
Poe believes that his experience as a former addict,
Mission client, and counselor are invaluable when it
comes to working with both residents and staff in every
step of the recovery process. His ability to empathize
with everyone ensures his insights don’t fall on deaf ears
and that his insistence on accountability is understood
and embraced.
“When I came through the program, the assistant
director said something that has resonated with me ever
since,” Poe recalled. “He said, ‘What we’re trying to do
here is make disciples. Yes, we want to help get people
off of drugs and alcohol, but we want to make them
disciples. We want to show them a better way of life
through their faith in God.’ The root word for
discipleship and discipline is the same. You cannot be a
disciple without discipline in that area. That’s what I
want to bring to everything we do.”

